  The Pupil Premium Grant
North has a long established and hard earned reputation for being a very good inclusive school. We strive to give all pupils the best possible education. Much of what we do has been built on three principles.

1. Make the foundation stage outstanding so that all pupils get the best possible start. 
2. Aim for all children to make better than expected progress.
3. Building on the success of the Achievement for All pilot, focus on improving rates of progress and raising attainment by developing children’s and their parents’ engagement with all aspects of school life -during and after school.
The Pupil Premium Grant was introduced in 2013 to improve provision for disadvantaged pupils in order that they make better progress and do not trail behind their peers. 
What is disadvantage?
Historically, the group of school children who do less well than their peers over time is the group registered for free school meals. It is a simplistic (but most accurate) measure and it is the basis on which additional funding is released to individual schools to improve the performance of low attaining pupils.

Children are educationally disadvantaged if their attainment is significantly below age related expectations and/or their rate of progress is such that the attainment gap will not narrow. There are many indicators and barriers (possibly temporary) which can cause disadvantage, and may include factors which affect our community more than other school communities. So at North we broaden our understanding of disadvantage to include:
· Special Educational Needs

· Additional Needs (including medical and mental health)

· Language – starting school, in whatever year group, with no or very little English 

· Low attendance

· Family known to social care

· Children who have suffered the death of a significant family member
· Children with a parent who has mental health issues or medical conditions (which may mean the child is a primary carer) or may be in prison
· A child looked after
· Children identified as falling behind 

Many of the children will fall into more than one of these categories.
There are three groups of children who trigger the Pupil Premium Grant. Children currently on the FSM register, or who have been in the previous 6 years; children looked after; service children. The sum the school gets has increased significantly since its introduction.  In 2013-2014 the grant was £67500. In 2015 -2016 the grant was £135 000. In 2016-2017 the grant is also approximately £125 000. 
Ofsted have declared that a school cannot be good if children “receiving” pupil premium are not keeping up with their peers or closing the gap.

How the money is spent is determined by the school. The Governors have received training from the Local Authority on how to ensure the Headteacher is getting best value for money and that the spending is having an impact.
There are some families who we think are eligible for FSM but who do not register. We continue to encourage families to apply. This is an even greater challenge since the introduction of Universal Free School Meals for Infants from September 2014
Teachers know all the children in their classes who are targeted by the Department for Education for the pupil premium. Raising Attainment Plans, introduced many years ago, track progress of all pupils and identify how provision (quality first teaching, targeted support and interventions) is used to ensure all disadvantaged children can make good progress.
How We Aim To Close The Gap – Turning Our Principles Into Practice

Foundation Stage

Staffing levels are high. 3 Nursery Nurses, 3 teachers, 2 full-time equivalent LSAs. The Foundation stage leader is a member of the Senior Management Team.
Before Pupil  Premium the school successfully bid for funding in 2010-2011  to join the Oracy Project. Money was spent on running workshops within the Nursery for the children’s parents. This continued in 2011-2012, funded by the school and is now called Stay and Learn. These workshops provide guidance for parents on how to promote children’s language skills. In addition, pre-school story-times were introduced in 2013-2014, run by an LSA.
The Speech and Language Therapist was added to our induction programme for parents in June 2015. 

Increasing parental involvement remains a key aim in the Foundation Stage. Electronic Learning Journeys were introduced in September 2015 through Tapestry.
The vast majority of the Nursery children move on to Reception. The Nursery work very closely with the SENCO with the focus on early intervention. This means parental involvement, specialist teacher involvement to get provision right in the Nursery and in place for when the child starts school. We also help other schools with transition if a child leaves our Nursery to go to a different school. 
Since 2014 -2015 the school has introduced extensive Speech and Language screening (The Wellcomm Programme) and in that same year piloted the use of focussed intervention to close the gap. The results were encouraging and from September 2015 Foundation Stage teachers and LSAs received training to deliver a targeted intervention programme to boost the skills of those children identified as having a language delay.
We provide support for children beyond what is a statutory requirement without a statement or whilst statutory assessment is pending. 

Key Stage 1 and Key Stage 2

Successful transition to KS1 is planned for with both Year 1 classes having full-time LSAs.

Teaching

Pupil Premium funding has been used to create additional capacity through the school.  Extra classes, small group interventions, 1:1 tuition are embedded in the weekly timetable. 

Targeted Support

In 2013-2014 there was a review of our team of learning support assistants, using research findings from the Sutton Trust – an organisation which is expert in identifying what is best practice in schools for raising attainment. As a result of this the LSA Team was restructured and 4 new roles were created. The focus of these four LSAs is:
1. Address Speech and Language  Delay with a focus on the Foundation Stage;
2. Lead feedback as a key intervention strategy through KS2;
3. Build home learning, family learning and lead on targeted maths interventions in Lower KS2;
4. Extend opportunities for health and fitness. 

In September 2016 this fourth role was changed. The postholder became a full-time Sports Coach at the school and a new role of Social, Emotional and Mental Health Co-ordinator was introduced, shared by two LSAs.
The role of the LSA is critically important. The SENCO manages the training programme and professional development opportunities. Many of our LSAs have developed skills and gained qualifications leading to new career opportunities within the education and health sectors. 
All LSAs are trained to deliver a range of different programmes to provide additional support or to deliver specialist programmes under the direction of the classteacher, the SENCO and specialist teachers. This work also includes pastoral support to help children cope with the demands of school to enable them to engage fully with their learning. This has been extended in 2015-16 with the development of a dedicated space and greater use of the 1:1 or small group interventions.
Engagement with School - Overcoming barriers to learning and providing Equality of Opportunity
After School Club

This club runs twice weekly and grew out of the Achievement For All project dating back to the last decade. It is run by LSAs and gives children the opportunity to develop their social skills through play and to widen their circle of friends. It also gives them access to out of school activities which they might otherwise not have. 

Instruments for All

Our long-established commitment to give all children the chance to play musical instruments gives many children an opportunity they would not otherwise get.

Enriching children’s lives through the arts has enormous value.

Local Delivery Group
We pay an annual subscription to the Local Delivery Group, Child First, which gives us access to a wide range of services including a Family Support Worker (FSW), Speech and Language Therapist, an Educational Psychologist and other services to support children’s emotional wellbeing.
What can never be quantified is the staff time given to supporting vulnerable children and their families and signposting parents and/or making referrals to these specialist services. 
Pupil Activities

Through the year there are many opportunities that arise which may be funded through the Pupil Premium. This may be for an individual child (for example, a drama therapist), a group (for example, sending a group of children to a writing workshop) and subsidising the Year 6 Residential.
Impact and Accountability
The Headteacher takes responsibility for how the Pupil premium is spent, and the impact it has on pupil engagement, wellbeing and attainment. He reports regularly to the Governing Body.
Measuring the impact of one particular aspect of our approach is very difficult when there are so many elements involved. The intention is that our ethos, expertise and enhanced provision all contribute to enabling our disadvantaged children to overcome any barriers to their learning and thrive at North.

Pupil attainment and progress is tracked to compare (officially) Disadvantaged and Non-Disadvantaged children’s performance in every year group.

Foundation Stage, Year 1 Phonics Tests, Year 2 and Year 6 data is analysed to compare the (officially) Disadvantaged children’s attainment and progress against national performance.
The school’s Annual Pupil Premium Grant Strategy Statement can be found on this section of the school website.
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